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The Screening Gap
A capable applicant can disappear before anyone sees what they can do.

Hiring teams are trying to protect quality while moving quickly. The question is not whether standards 
matter. It is whether every early requirement is evidence that someone can do the work.

The first screen - automated or manual - often favors what is easy to verify: a degree, an unbroken work 
history, or exact resume language. Those signals can matter. But when an easy-to-check signal becomes a 
substitute for evidence, a capable applicant can be screened out before their experience is assessed.

Skills-first hiring does not lower the bar.
It makes the bar job-relevant: based on what the role actually requires, not on a signal that is simply easier to 
check.

What the evidence says

88%
of surveyed employers believed qualified high-skills candidates can be screened out 
for failing to match exact job-description criteria. The figure rose to 94% for middle-
skills candidates.

HBS/Accenture, 2021 [1]

48%
of employers using recruitment systems reported filtering 
middle-skills candidates for employment gaps longer than 
six months.

HBS/Accenture, 2021 [1]

61%
of survey respondents agreed their organizations reject 
some people with the skills and experience to succeed in a 
middle-skills job because they lack a four-year degree.

HBS/Accenture, 2017 [2]

This is not a judgment about any one employer. Requirements can outlive the reason they were added. 
When a screen rewards a conventional path instead of evidence of the work, a capable person can never reach 
a real assessment.
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A TWO-MINUTE EVIDENCE BRIEF FOR NONPROFIT EMPLOYERS

https://www.hbs.edu/ris/Publication%20Files/dismissed-by-degrees_707b3f0e-a772-40b7-8f77-aed4a16016cc.pdf
https://www.hbs.edu/ris/Publication%20Files/hiddenworkers09032021_Fuller_white_paper_33a2047f-41dd-47b1-9a8d-bd08cf3bfa94.pdf
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FROM SCREENING OUT TO SCREENING IN

Better screening. Same standards.
Skills-first hiring makes the first screen more precise - not more permissive.

What changed in Delaware
Family Service Specialist roles | State of Delaware Department of Human Resources
After replacing a bachelor's-degree requirement with relevant experience, Delaware DHR reported [3]:

575%
more applicants

13%
fewer non-qualified applicants

6%
lower vacancy rate

Source: Delaware DHR, Job Requirement Project Report (Dec. 31, 2024).

These are real-world results, not a universal formula. Some credentials are genuinely essential. The work is 
to distinguish them from proxies: signals that are easier to check than to justify.

The audit turns on one question:
Could a capable person fail this screen even though they can do the work?

Ablevate's free Hiring Audit: one live role
1. Start with the work. We map the tasks, constraints, and indispensable qualifications.
2. Test the first screen. We separate job-critical requirements from preferences and possible proxy signals.
3. Hand back a usable revision. You receive a revised job description and practical screening recommendations. 

You keep every hiring decision.

ONE LIVE ROLE  |  20 MINUTES  |  NO COST  |  NO SOFTWARE CHANGE  |  YOU KEEP THE FINAL CALL

Have an open or upcoming role?

Reply with its title. We will tell you, in one email, whether a free Hiring Audit is a fit. No preparation. No 
commitment. If a colleague owns hiring, forward this brief to them.

ablevate@gmail.com     |     ablevate.org

https://news.delaware.gov/2024/12/31/dhr-report-highlights-success-of-replacing-bachelors-degree-requirement-with-relevant-experience-in-select-state-jobs/



